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Study Summary:

The study aims to highlight the role of empowering employees in improving
public service. Empowering employees involves providing independent
Institutions with training, knowledge, tools, resources, and necessary authority
to make decisions and effectively utilize their personal and organizational skills
to enhance their performance and achieve organizational goals. This includes
providing continuous training, supporting innovation, focusing on collaboration
and effective leadership, providing evaluations and technical consultations, and
responding to the needs of employees. Empowering employees is considered an
effective way to enhance trust, loyalty, and commitment to the organization,
contribute to improving organizational performance, and achieve organizational
goals with maximum effectiveness and minimal possible losses while retaining
talented employees who contribute to the prosperity of the institution.

Improving public service requires continuous and comprehensive efforts aimed
at enhancing transparency and efficiency in the government and improving the
lives of citizens. In recent years, Algeria has focused on improving service
delivery in public institutions to meet the citizens' demands and reduce
bureaucratic practices and administrative corruption. Improving public service
refers to the state's efforts to enhance the quality and effectiveness of services
provided to citizens by the government. This includes activities related to
improving communication between the government and citizens, updating the
technology used in service delivery, improving training and development for
government service providers, and facilitating access to services in a more
effective and convenient manner.

This study was conducted to explore the role of empowering employees in
improving public service in the Algerian Water Corporation in the Khenchela
unit. Data and information related to the research were collected through the
design of a questionnaire distributed to a sample of 30 individuals and by using
various statistical methods. The key findings of the study indicate a statistically
significant relationship between empowering employees and improving public
service in the Algerian Water Corporation. There is also a statistically
significant relationship between empowering employees and personal variables
within the Algerian Water Corporation.

Keywords: Empowerment, improving public service, Algerian Water
Corporation, Khenchela unit.
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