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Abstract:

Title of the study: “Building the institution’s project as a model for organizational development, a

case study at Abbas University by Lagrour Khenchela”

This study aimed to know the methods used for the success of the Foundation’s project for
organizational development at Abbas Lagrour University, Khenchela. The problem of the study
revolved around the following main question: Has the Foundation’s project succeeded as a model
for organizational development at Abbas Lagrour University, Khenchela? This study was completed
at Abbas Lagrour University in Khenchela. It was based on the descriptive analytical approach and
by adopting a case study method. After this study, the following results were reached:

v The level of training at Abbas University is good as everything new and standards are taken care
of.

The university encourages the development of scientific research and the use of the latest
technologies.

Reliance on digitalization and the trend from traditional to modern management.

The university works to provide security on campus.

The university is keen on innovation by expanding activities to improve the college’s
performance.

The university works to improve the partnership with the economic and social environment by
concluding cooperation agreements with institutions and organizing field trips for students.

The college focuses on the terms of international cooperation agreements with the aim of
providing opportunities for doctoral students.

The university works to bring about organizational change for various structures and activities.
The university seeks organizational excellence.

The university seeks to achieve organizational creativity by opening communication channels.

v
v
v
v

The university is keen on quality and efficiency in completing tasks.

key words:Building an enterprise project - organizational development, university.
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