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Study summary:

The subject of the study, entitled "Strategic Action and its Relationship to Human
Resources in the Algerian Enterprise", addressed the problem of the Algerian human
resource (the Algerian worker), within the Algerian enterprise. The Algerian who is
within this economic pattern, who lived with the stage of reforms, where every time
he undergoes a series of changes, these changes affected his way of working and his
way of thinking, he began to think of strategies by which he maintains his position
within the institution, in order to meet his own needs and at the same time contribute
to accelerating The pace of production and ensuring the good functioning of the
Algerian institution, and to address human resource strategies, the study used the
strategic analysis approach with its analytical methodological tools (actor, bet,
strategy, shadow area, change), to reach the answer to the general problem of the
study, which crystallized in the following question: What is the relationship of action
Strategic human resources in the Algerian institution?

The sub-questions are as follows:
1/ Who are the strategic actors within the organization?

2 | What is the nature of the relationship between the strategic actors?



3/ What are the sources of knowledge that the actor relies on in building his strategies
within the organization?

4/ What are the bets and strategies of the actors within the system ?

Also, the study relied on a main hypothesis and sub-hypotheses, to bring them into
the field of study, as follows:

Main premise:

Strategic action leads to building a relationship between human resources within the
organization.

Sub-hypotheses and their indicators:
The first sub-hypothesis.

The job center contributes to defining the relationship between the heads of
directorates and the managers within the institution.

Indicators:

The tasks of the actors (heads of directorates) within the institution, the nature of
communication, handling decisions and conflicting decisions, wages, motivation,
and work pressures.

The second sub-hypothesis :

- The job center contributes to defining the relationship between the heads of
directorates and the managers within the institution.

Indicators :

The tasks of the actors (heads of directorates) within the institution, the nature of
communication, handling decisions and conflicting decisions, wages, motivation,
and work pressures.

The third sub-hypothesis :

- The nature of the workers' work contributes to determining their relationship with
the heads of directorates.

Indicators:
Workers' tasks, decision-making, centralization of decisions.

The fourth sub-hypothesis :



- The nature of workers' work contributes to determining their relationship with
human resources managers.

Indicators :
Employment, communication, wages, promotion, motivation, training, formation.

Based on the problem of the study and its hypotheses, the study sought to know the
pattern of the work relations of the strategic actors, and to reach an understanding of
the characteristics of the strategic action within the Algerian institution, and then to
identify the knowledge sources of the actors, on which they rely in building their
unexpected strategies among the officials in the institution, with the aim of reaching
an action pattern. Tangible for each system of goals and system of actions.

Each topic has concepts and terminology that must be addressed in order to provide
more clarification on the subject, and any aspirant and student of a particular subject
should first look at the concepts of the study. The strategic approach, human
resources, and the Algerian institution. As for the methodological approach adopted
by the study, it is the strategic analysis approach of Michel Crozier, with its
analytical tools.

For each topic in sociology, previous studies may converge with the topic implicitly
or formally, and the topic of strategic action is one of the topics and recent studies,
which may not be completely similar to previous studies. Therefore, in this study,
previous studies that adopted the strategic analysis approach were adopted, and
others that relied on the study Human resources in the Algerian institution, where
the current study tried to get acquainted with the aspects that were adopted by
previous studies and take what is useful to the study. The first study is Rawabeh
Wabhiba’s study entitled “The Problem of Empirical Honesty in Michel Crozier’s
Theses”, a field study at the Skikda Oil Corporation, a master’s thesis in the
development and management of human resources, Mentouri Constantine
University, 2007/2008, the second study is Aouadj Tahira's study "Analysis of work
relations for doctors from the perspective of the strategic approach” - a field study
at the University Hospital Center - Batna - a doctoral dissertation in sociology,
organization and work, 2018/2019.

The third study is the study of Lotfi Denberi, "Management of Human Resources in
the Algerian Institution”, a field study at the National Corporation for Railway
Transport and the Railway Equipment Maintenance Unit Sidi Mabrouk-Constantine
- a thesis presented for obtaining a PhD in Science in Sociology Human Resources
Development and Management, University of Mentouri Constantine, 2012, and the



fourth study is the study of Ziad Al-amari, “The Human Resources Management
Strategy in the Algerian Institution,” a thesis presented to obtain a Ph.D. 2021.

In addition to the previous studies, the study dealt with the theories and sociological
approaches to each of the two variables, strategic action and human resources, which
are present within the framework of the Algerian institution. , imposed by capitalism,
what makes the individual's consciousness grow is material development, so
individuals within the capitalist society search for positions and roles that qualify
them to fulfill their growing needs, while Talcott Parsons, who differs in his
theorizing from Marx, explains the status and role of individuals in a pattern of
containment and preservation, The capitalist society calls for setting single standards
that individuals follow in order to remain subordinate to the general system and not
resort to the idea of change. Then came Max Weber, who presented a theorization
of the actions of individuals based on bureaucratic organization, and presented
patterns for the types of action of the individual. These patterns change with the
change of the organization to which he belongs.

The idea of prudence dealt with by Max Weber in his bureaucratic theory, and
Michel Crozier started from it in his analysis of the individual within the
bureaucratic organization, where he criticized the principle of prudence, and pointed
out that individuals are not absolutely rational, but their rationality is always limited,
their actions change with the change of the situation, and the bureaucratic
organization is one of the most recent The idea of stagnation and routine among
workers, the abundance of formal rules makes the worker bored and hated, and
changes his thinking, at the stage of change he becomes relatively rational, based on
Crozier's theoretical propositions, the current study presented the empirical studies
carried out by Michel Crozier on strategic action and the dominance of bureaucratic
organization over the individual's thought, The study of the tobacco factory, as well
as his study of the accounting agency, where he found the complexity of bureaucratic
organization and clarified that it is not the official rules that facilitate the
administrative process, but the interest in the informal aspect of workers at the
agency level, also the study of the prohibited trend, after which the study presented
the theories that dealt with the human resource, based on From the scientific
management of Frederick Taylor, which advocated the principle of division of labor
and specialization, the right man in the right place, the individuals in the organization
They are management machines that do their work at the lowest cost and least effort,
twice the productivity per day, while the theorist came Henri Fayol who cared about
the administrative aspect of the factory only, and ignored the executive aspect, and
similar to it appeared the school of human relations, which criticized the scientific
management and cared about the human aspect of the worker and considered it An
entity that has feelings and feelings, that needs to interact with its colleagues and to



create informal relationships that help it increase productivity, such as forming work
teams and fellowships inside the factory. Then the entrance of human resources
appeared, which cared for the worker and considered him as a resource that must be
managed and run well in order to keep pace with the work of capitalist institutions
and be able to continue Development and creativity, and facing the challenges of
globalization.

After addressing the theoretical framework of the study and analyzing the course of
the human resource, the study sought to provide a socio-economic analysis of the
Algerian economic-industrial enterprise, in order to agree between the variables of
the study. The Algerian enterprise is an institution that has its own culture and the
worker has his own culture. the same.

In line with the objective of the study and reaching an answer to the general problem
of the study, the study relied on the quantitative and qualitative approach, which
dealt with the method of applying the tools and contributed to reaching the results.

The data collection tools also included the two types of interviews, the directed
interview and conducted with the administrative managers, the heads of the
directorates, the director of the institution, and the semi-directed interview with the
workers of the directorates. Also, the interview guide was applied with the Secretary-
General of the trade union branch, as well as the adoption of the direct observation
tool.

On the part of the sample, the study relied on the intentional sample, with the aim
of identifying actors within the institution and knowing the nature of their
relationship, and it included 05 administrative managers, 06 heads of directorates,
including the head of the Quality and Quality Directorate who refused to conduct
the interview, meaning their number became 05, workers in the directorates totaling
60 workers, They were selected intentionally, where each head of the directorate
presents direct workers with him at the level of the directorate, in line with the
objective of the study and the approved methodology of the study. It was reached to
know their strategies, their objectives within the institution, and their stakes at the
level of their work positions, as well as determining the nature of the relations
between the heads of directorates (because they are stationed horizontally in the
hierarchical ladder), and the workers affiliated to them, also knowing the nature of
the relationship between administrative managers and heads of directorates, as well
as determining the relationship of workers Directorates with administrative
managers, also what helped the researcher to complete the study is the set of
documents and records, in addition to the structure of the institution.

The field study was conducted at the N’gaous Foundation - for canning - as it is an
industrial economic institution. The institution has two sides, an administrative side



and an executive side. The study was applied on both sides to reach the goal of the
study: identify the actors through the network of strategic analysis, and understand
the overall relations (alliance, conflict, negotiation), depending on on the
aforementioned data collection tools.

Results:
Discussing the results of the first hypothesis :

The functional position in determining the relationship between the heads of
directorates and the managers.

Discussion of the first sub-hypothesis within indicators represented in tasks and
responsibilities, communication system, decision processing, wages, motivation,
and work pressures.

The first hypothesis was fulfilled, as the job position of the heads of directorates
contributed to the formation of an alliance relationship with the administrative
managers, so preserving the job position or status is a strategy practiced by the actor
within the system when he has no visible plans.

Discussing the results of the second hypothesis :

Knowledge sources and expanding the area of suspicion for administrative managers
in their relations with the organization's system.

Discussion of the second hypothesis within indicators represented in : tasks of
managers, knowledge resources, communication system, centralization of decisions,
delegation of powers.

The second sub-hypothesis was achieved because the knowledge resources of the
administrative managers were used as a means to gain independence and bypass the
complex system of the institution. Therefore, the managers are considered strategic
actors within the organization's relationship system.

Discussing the third hypothesis:
Determine the relationship of workers with heads of directorates.

Through the semi-structured interviews that were conducted with workers in their
relationship with the heads of directorates, each of the indicators was analyzed :
workers' tasks, decision-making, centrality of decisions, and communication system.

It turns out that each head of a directorate has strategic relations with his workers :

The relationship between the head of the production directorate and his workers:
alliance, negotiation.



The relationship of the head of the Maintenance Directorate with his workers :
alliance, negotiation.

The relationship of the workers of the Quality and Quality Directorate with their
boss : an alliance relationship, negotiation.

The relationship of the head of the Supply Directorate with his workers : alliance,
negotiation.

The relationship of the head of the Accounting and Finance Directorate with his
workers : alliance, negotiation.

The relationship of the head of the commercial directorate with his workers : a
relationship of negotiation, conflict.

Discuss the fourth hypothesis
Determine the relationship of workers with human resources managers.

Through semi-structured interviews conducted with workers, in their relationship
to senior management or human resource managers, each of the indicators of: wages,
promotion, motivation, training, and formation were analyzed.

It was found that: all the respondents are in a state of conflict with the human
resources managers, except for the workers of the Finance and Accounting
Directorate who are in a negotiating relationship with the administrative managers.



