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Abstract;

This study aimed to explore the impact of New Public Management (NPM) on
enhancing the performance of public institutions by examining the relationship
between its dimensions: dynamism, participation, strategic orientation, ethical
behavior, decentralization, and quality. The study employed a descriptive and

analytical approach deemed suitable for its objectives. Data was gathered through



ua_écu.‘
an interview with an employee of Algerian Post Office, Khenshela unit,

specifically chosen to align with the study's goals.
Key findings of the study include:

1. Algerian Post Office, Khenshela unit, moderately adopts New Public
Management principles according to the perspective of its employees.

2. NPM represents one of the significant modern trends in management
science, contributing to performance enhancement and service improvement.

3. NPM facilitates citizen engagement in decision-making processes,
promoting more appropriate decision outcomes.

4. Enhancing the concept of performance among institution workers contributes
to overall performance improvement.

5. There is a general trend among public institutions towards implementing

NPM methods to enhance service effectiveness.

Keywords: New Public Management, employee, performance improvement,

public institution, public service
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