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Abstract:

This study aims to highlight the role of performance accounting in the
administrative decision-making process in economic institutions. The
descriptive analytical method was used to study the theoretical variables
related to the study. In the applied part, we used the interview tool—one of
the statistical tools—with cost accountants in order to reach the desired
results. Through the study, it was concluded that the cost accounting
method based on performance distinguishes itself from the traditional
method of cost accounting by focusing on direct and indirect activities,
enabling administrative decision-making by providing precise and detailed
data that support administrative decisions. It provides advanced technigues
that enable the enterprise to measure the efficiency and effectiveness of
administrative performance, avoid deviations, and reflect its outputs in
financial statements and reports that support sound decision-making.
Keywords: Performance accounting, administrative decision-making,
economic institutions.
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