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Abstract :

The study aimed to clarify the role of leadership skills in reducing resistance to
organizational change at the Faculty of Economics, Business and Management Sciences at
Abbas Laghrour University, Khenchela. To achieve the study objectives, we designed a
questionnaire to collect information from a study sample of (68) employees. In light of this,
data were collected, analyzed, and hypotheses were tested using the Statistical Package for
Social Sciences (SPSS) (V26). The descriptive and analytical approach was used to analyze
the study results and the relationship between its variables. As for the statistical methods,
arithmetic means, standard deviation, t-test, Pearson's correlation coefficient, and multiple
regression were used. Among the most important results of the study is that leadership skills
contribute positively to reducing resistance to organizational change at the Faculty of
Economics, Business and Management Sciences at Khenchela University. This is evident
through the direct relationship between the college's level of commitment to applying the
dimensions of leadership skills and strategies to reduce resistance to organizational change.
The study also recommended strengthening the application of leadership skills concepts at the
Faculty of Economics, Business and Management Sciences at Abbas Laghrour University,
Khenchela, by carefully selecting competent and experienced officials

Keywords: leadership skills, resistance to organizational change, strategies, organizational
change.
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N 68 68 68 68

**_Correlation is significant at the 0.01 level (2-tailed).

*, Correlation is significant at the 0.05 level (2-tailed).
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Cronbach's Alpha
,759

Reliability Statistics

N of ltems

12

Cronbach's Alpha

Reliability Statistics

N of ltems

,768

10

Cronbach's Alpha

Reliability Statistics

N of ltems

,884

22

sl O3

A Al die 88 (uia
Cumulative
Frequency Percent Valid Percent Percent
\alid B 32 47,1 47,1 47,1
& 36 52,9 52,9 100,0
Total 68 100,0 100,0
e ) A Ay yand) A
Cumulative
Frequency Percent Valid Percent Percent
Valid 40 131 29 42,6 42,6 42,6
50141« 27 39,7 39,7 82,4
S50 12 17,6 17,6 100,0
Total 68 100,0 100,0
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digall 5 Al
Cumulative
Frequency Percent Valid Percent Percent]
Valid <lsub e Ji): 11 16,2 16,2 16,2
415 6 o 44 64,7 64,7 80,9
415 oe S 13 19,1 19,1 100,0
Total 68 100,0 100,0
(i gl (g giaall
Valid Cumulative
Frequency Percent Percent Percent
Valid ¢l 33l 9 13,2 13,2 13,2
3l 42 61,8 61,8 75,0
Gl 17 25,0 25,0 100,0
Total 68 100,0 100,0

D Ol Y Oyl ity 458 A 301—4

Descriptive Statistics

L . Std.
N Minimum | Maximum Mean Deviation
PRI ‘ ] ] . :'LM“‘AX .
S8y dakia dao el gy Ualas el el s o 68 1 5 4,06 0,960
‘)A.\MIA
Dl AP el Gl e 288
Ly e & .%A}Jfﬂ{é—ﬂ)“. 5 pa 2y 68 1 5 3.82 1,221
PRIPV )
5 e Clelaiay) 8 | dall ol ) el gakas
e e il 65 1 5 4,12 0,890
ok 5 3asa
Talal Jpans b el 55 pe yidlaall @l gl
i e N Ja g s S 68 1 5 4,01 0,985
adll e 4,00 1,014
)l o) yisd g el i aadl ypilual) &l g5 &
F IR ’,”j.;‘”' S 68 1 5 4,10 0,883
CRD=~
ply Cos 433 o) Jaall Ay Lol el 550 ae
o P Gl IS8 Sl s enty g 1 5 4,04 0,999
Al (ay sl e il ) all
il iy s o slal ) el e e 68 1 5 3,99 1,086
?“.):ﬁ;"J u,.uk}d‘ ¢\J|
Ll el 4,04 0,986
A1) jall zalss 44 g% Saall @l g Jaady
A S S Bl sl e ot 68 1 5 3,84 0,924
Ay
M55 b e ) ol el el june paiiny
a1 68 1 5 4,01 1,086
Aigal) clEdlall 3 o) 8 3eleS palall ) yela)
el B B 8 Sl el e 68 2 5 4,35 0,748
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da 2 AY) slbal e el ol g 2ty

93

el 68 1 ’ 5 ‘ 4,29 ‘ 0,899
g ySall e jleal) ‘ ‘ ‘ 4,13 ‘ 0,914
2 |l ety Al Hall s gall o) 30
el des) skt 2l )l Jns Bl ) 50 68 ’ ‘ 4,06 ‘ 0,971
Aalaall
Descriptive Statistics
N Minimum | Maximum Mean S.td'.
Deviation
il gall Cp JuaiY) Ay s A gall (3 J 55l o g
ol esin syl il 68 1 5 4,06 0,960
Dl Cilaaf 5 adl 53 (e &S il glaa 3 l0Y) i g3 68 1 5 3,82 1,221
Eaa) ool e doswgall 8 sl ggusall
2 bzl e ‘umyl & Oslssmal) Jeny 68 1 5 4,12 0,890
ol
g o Cilalall 28 L Bile Ll ) 68 1 5 4,01 0,985
oadll &l 8
il 3 58 (PIA il gall LS Laea Llal) 3 )aY) i 68 1 5 4,04 0,999
Laill oyl gall LS il Slad Llall 3 50y a0E
o Jeloill (il sl A4S Sl Ll 2 Y1 o 68 1 5 3,99 1,086
ol b i
Loansy Ll 5 Fpans yl il gliall Lall 5 oY) p2dis
el il ool ¢ Ly 68 1 5 4,10 0,883
Els s Laie V1 ) ool g el (S
et 2l b le eI G Oyl 68 1 5 4,03 0,977
2 da Gl dpasl
ol gypal S sl e sl gpuaall iy 68 1 5 4,04 0,999
csle s pall A lal) ) gl el 5 5l0Y) (ke
il il ) il sal) 68 1 5 4,29 0,899
& el yuatl) Aa gl (g anll lind] il Qi
Ayl e Fanrpal 68 4,05 0,990
14 7 gk el Seiaid) Jbe1-5
Coefficients?
Collinearity Statistics
Model
Tolerance VIF
Ayl &) Hlgal) ,569 1,758
1 Ll el ,539 1,854
Sl @ ledl) ,854 1,171
dajlia (e 2all Clas yiul Jifa. Dependent Variable:
Lol Jae Al b elaiil] il
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Frequency

@

Histogram
Dependent Variable: 4wl sl gas fowgall b il ubs daglia e 3l Claas jicd juad

Mean = 3,72E-15
Std. Dev.'= 0,977
N=68

4 3 2 A 0 1 2

Regression Standardized Residual

Regression Standardized Residual

Scatterplot
Dependent Variable: ded ul Jas duwpall b adiill juill aglaa oa dadl Clan i ool
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Regression Standardized Predicted Value

Normal P-P Plot of Regression Standardized Residual
Dependent Variable: 4wl sl jas duusall b adifill jubill daglia (ol Sl i Jundi
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UL [y T -7
t A9V L yd) ylasi—

One-Sample Test

Test Value = 3
95%
Confidence
) Mean
T Df Sig. (2- | Difference Interval of
tailed) _the
Difference
Lower Upper
galory bl il el e ey
e 8 fnktie e 9,094 67 0,000 1,059 0,83 1,29
o ) dalga ilaal el e iy
oty Ll o 2L 5,562 67 0,000 0,824 0,53 1,12
& L) Jom siall ) ) gl
Sl g posa iyl g e laiaY) 10,357 67 0,000 1,118 0,90 1,33
Sl
o Al &gy ) el panal
Ola b gl iay) Lasl) Joass 8,496 67 0,000 1,015 0,78 1,25
Aadsie ye g A
) ) leal) 8,377 1,004 0,76 1,25
Ll eadl pileall el s 5
- ’,”J.-;‘“', .S 10,296 67 0,000 1,103 0,89 1,32
GeoaY) el ol sl
eal & bl @ll g 50se acy
Al o oy G & gl 8,689 67 0,000 1,029 0,79 1,27
Cralh sl o dd el
133 588 el ol e gy
e A gia b (ila 5al) 8,619 67 0,000 1,044 0,80 1,29
Al s
S gl a3k
il gl ooyl il 7,483 67 0,000 0,985 0,72 1,25
PR sl
Loy e leall 8,772 1,040 0,80 1,28
Al gpune ulall ell guse Janty
ity ) iyl g 7,480 67 0,000 0,838 0,61 1,06
ol aall Gl g e 25
CoaallS ASEY) A 55 de by 7,707 67 0,000 1,015 0,75 1,28
gmﬂl
B35S 5l Jypmadl el
i) e g iU 3| 14907 67 0,000 1,353 1,17 1,53
sladl (e el @l e i
S Jm i ] 11,874 67 0,000 1,294 1,08 1,51
ALl &l 10,492 67 0,000 1,125 0,90 0,18
Gaby Al all e sl L 59 ) 67 0,000 1,056 0,82 0,90

Faalall & el alag
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One-Sample Test
Test Value = 3
95%
Confidence
) Mean
T Df Sig. (- | Difference Interval of
tailed) the
Difference
Lower Upper
Aall (8 Jgpesall o gy
aal (s - |-' £
%ﬁ:jﬁfj 9,094 67 0,000 1,059 0,83 1,29
* _4};\.‘\33
4l Cla gl 3 laY) i g
] j;}’;,; > 5562 67 0,000 | 0,824 0,53 1,12
Lsssall (8 G sl g anall Jany
Slaaf b Ll e 10,357 67 0,000 1,118 0,90 1,33
sl
Llee Llall 5 oY) s
g ol A i 8,496 67 0,000 1,015 0,78 1,25
ol <l 8
LIS Laey Llall 3 ))aY) e
Coils B e by | 8619 67 0,000 1,044 0,80 1,29
< ) Ulall 5 51aY) o
o Jabal ikl A4S 7,483 67 0,000 0,985 0,72 1,25
el Lo i
Lalell 5 laY) p2dis
2ll 5 4 | il glaall
e, 1020 | 67 0000 | 1,103 0,89 1,32
e Y W o5l ysuall laly
pSaaS s il e 8,689 67 0,000 1,029 0,79 1,27
20 ds N dpasll
) o o c (R
)*jj‘ djﬁj’;ﬁﬁ* 8,619 67 0,000 1,044 0,80 1,29
95l el 5,1y gaks
sl s pall 221 11,874 67 0,000 1,294 1,08 1,51
il el ) il o
o dall o) yin) Jads
S Mﬁ}f 8,909 1,051 0,81 1,29
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Correlations
2l Cilai yind Jands
e s 3all 2 5 -
) ol Aaglia g
ALl el leal sl o ol
Ll Jae
) Pearson Correlation 1 ,963"
Sl Gaadaty ) ) e A 5l ) 3l
o Sig. (2-tailed) ,000
Aokl & leddl
N 68 68
Pearson Correlation ,963" 1
Dl A glia (e 2al) Clias il Joadt
) Sig. (2-tailed) ,000
Al ol Jae R gl 8 el
- N 68 68
**_Correlation is significant at the 0.01 level (2-tailed).

g M e 1 L 1—

Model Summary

M
Adjusted R Std. Error of the
od R R Square _
| Square Estimate
el
1 ,986° ,973 ,971 ,959

a. Predictors: (Constant), 4 Sall &l jleall, Ayl <l jleall, Alusy) <l jleal)

ANOVA?
Model Sum of Squares Df Mean Square F Sig.
Regression 2090,070 3 696,690 756,820 ,OOOb
1 Residual 58,915 64 ,921
Total 2148,985 67

a. Dependent Variable: sl 8 ool jpaill 4 slia e 2ad las i) Jadi Al all Jaa

b. Predictors: (Constant), %_Sall <l jleall, dyiall <l jleall, Alosy) <l jleal)
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Coefficients?

Standardized
Unstandardized Coefficients

Model Coefficients T Sig.
B Std. Error Beta

(Constant) 1,394 1,017 1,371 ,175

) & jleal) ,940 ,060 ,432 15,736 ,000

Al el 1,159 ,055 ,591 20,983 ,000

sl el ,323 ,058 ,124 5,633 ,000

Bl Al Jae Al (B ol pil) A glie (e 2adl S jiud Ji=iia. Dependent Variable:
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