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Abstract:

This study aims to analyze the pivotal role websites play in achieving and
enhancing the competitive advantage of travel and tourism agencies in Algeria.
The study is based on the premise that, in the context of the current digital
transformation, websites have gone beyond being a mere information interface
to becoming a crucial strategic tool for delivering services, personalizing
experiences, and building sustainable relationships with customers.

To achieve the objectives of the study, the descriptive and analytical approach
was used, and in-depth interviews were used as the main tool to collect data
from managers of two selected travel agencies in Khenchela Province, namely
Timgad Travel Agency and Al-Awali Travel Agency.

The study concluded that digital presence in the form of a dedicated website
contributes to operational efficiency, reducing costs, and building a unique
distinction by offering innovative services, enhancing focus on specific
customer segments, and building strong relationships with them.

Keywords: website, competitive advantage, travel agencies, Khenchela
province
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