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Abstract

The topic of leadership style and organizational creativity is one of the most important topics
that called for the research process, both in theory and field. On this basis, this study came with the
aim of revealing the impact of the leadership style in its various dimensions on the organizational
creativity of the employees of Khenchela production unit corporation which is considered a
productive institution. In order to describe and explain the facts of the problematic of this study, a
set of tools was used to collect data, represented in the corresponding observation and
questionnaire. After verifying the validity of the proposed hypotheses, the study concluded that the
institution of the production unit Taxalg relieed on two types of leadership style, namely democratic
and autocratic styles, and that both of them affect positively the improvement and enhancement of
the employees' organizational creativity within the institution.

In spite of ensuring the validity of the study's hypotheses and reaching the result of the
positive impact of leadership style in organizational creativity, we cannot deny that there are some

negative aspects that can be proven by another study in the same institution.

Keywords: leadership style, organizational creativity, employees, democratic style, autocratic style,

Taxalg production unit.
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