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Summary:

This study aimed to explore the role of creative leadership in crisis
management by analysing the impact of programs and services provided by
Algérie Telecom. The study was conducted in the field using a questionnaire
directed at a sample of 30 randomly selected employees of Algérie Telecom
in Khenchela. Data were analysed using the SPSS statistical software, where
hypotheses were tested using simple regression analysis, coefticient of
determination, standard deviation, arithmetic mean, and several other

statistical tests.

The results of the study showed a strong positive relationship between crisis

management and creative leadership.
The study concluded with several key recommendations, including:

Promoting a culture of creativity within the organization by encouraging
employees to propose new ideas and rewarding innovative solutions,

especially in emergency situations.

Developing the leadership skills of administrative staft by organizing training
courses in creative leadership and non-traditional thinking methods for

dealing with crises.

Involving employees in decision-making during crises to strengthen their
sense of belonging and benefit from diverse field experiences in formulating

practical solutions.

Adopting flexible and rapid communication methods during crises to ensure
the accurate and clear flow of information across all organizational levels and

to make effective decisions in a timely manner.



Preparing crisis management plans developed by multidisciplinary teams led

by individuals with strategic and creative thinking to ensure readiness.

Improving the work environment to enhance creative thinking by reducing
administrative routine and providing a safe space for expressing opinions and

proposed solutions without fear of failure.
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Case Processing Summary

Al yall iliii 1 01 pd) G3alall
Fluig s Wl Jalra jldl

N %
Cases Valid 28 93.3
Excluded? 2 6.7
Total 30 100.0

a. Listwise deletion

based on all variables in the procedure.

Descriptive Statistics

a8l LAl

N Minimum Maximum Mean Std. Deviation
V1 26 2.00 5.00 3.9000 .76368
V2 27 2.40 4.00 3.2593 44312
Valid N (listwise) 26

ey 3aLRY ¢ J5Y) L gaall Lo 318 cilla) cika g

Statistics

Claag) il g O gyl sldll (Say - oS e lay) 53
DUa Lol sad@ll admi b el IS 8 sl o
O dpalall B 5Y) A sixall 75 Alad y B Jsla
Doy gn ol Al Jala Jglall s aal gl il

BRYREPIINETE

o Y151 8 ala

ey Gl Sa dalaidl Ay,
N Valid 30 29 30 30
Missing 0 1 0 0
Mean 4.20 4.28 4.27 4.40
Std. Error of Mean .101 21 .095 113




Model R

oY) Al Al AU jlaaiy) i gal Jgaa Gl e

Model Summary

R Square

Std. Error of the

Adjusted R Square

Estimate

1 .8262

.682

.669

.25701

a. Predictors: (Constant), V1

AU A ) Apda Al add) laady) Aalae clalea Jgaa i o

Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.363 .267 5.099 .000
V1 483 .067 .826 7174 .000
a. Dependent Variable: V2
Type Width | Decimals | Label | Values | Missing | Columns Align Measure | Role |

1 Numeric 8 0 ) e BESSI None 5 = Center & Nominal
2 Numeric 8 0 sl e .{25 3+ 09 1} None 4 Z= Center 4 Ordinal N Input
3 Numeric 8 0 el 5 sl ~{s#5.1}  None 10 = Center & Nominal N Input
4 Numeric 8 0 s gl @ o a5 3008 None 10 = Center 4l Ordinal N Input
5 Numeric 8 0 — ~{aB5 .1} None 10 = Center & Nominal N Input
6 Numeric 8 0 o Ka sty sl fsan 3 Y “ None 4 = Center & Scale N Input
7 Numeric 8 0 S slateluyl sl fsan silsl ¥ None 4 = Center & Scale N Input
8 Numeric 8 0 -~ Sebioluyl sl fsax 3,0 Y “ None 4 Z= Center & Scale N Input
9 Numeric 8 0 Lo omeluytadall o fean 8951 Y “ None 4 = Center & Scale N Input
10 Numeric 8 0 L Kuisluyt sl fsaa @951 Y “None 4 = Center & Scale N Input
1 Numeric 8 0 Lo o aknd) cuy fean 5951 Y * None 4 = Center & Scale N Input
12 Numeric 8 0 st e 3t ey feat 5350 Y “ None 4 = Center & Scale N Input
13 Numeric 8 0 Ay el ja) o) s fsa2s 39,1 Y * None 4 = Center & Scale N Input
14 Numeric 8 0 st Jalge d fean 951 Y 2 None 4 = Center & Scale N Input
15 Numeric 8 0 Copldislyisy  fea s950Y < None 5 = Center & Scale v Input
16 1M Numeric 8 0 o) e guetuyl s fsax @951 Y “ None 5 = Center & Scale N Input
17 12+ Numeric 8 0 ~ou o pluy) saall ¢ fsax 35 Y “ None 5 = Center & Scale N Input

I 18 1304 Numeric 8 0 Lol clad) il o fs22 88,1 Y “None 5 = Center & Scale N Input
19 14 Numeric 8 0 None None 8 = Center il Ordinal N Input

20 15+ Numeric 8 0 None None 8 = Center ol Ordinal N Input
21 V1 Numeric 8 2 None None 10 = Right & Scale N Input
22 V2 Numeric 8 2 None None 10 = Right & Scale N Input
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Intitulé du Stage : leadership créatif dans la gestion des crises.

Structure encadreuse : Service communication.
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