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Abstract:

This study aims to shed light on the reality of digital transformation implementation in the
municipal treasury, considering this transformation a fundamental step toward bringing the
administration closer to the citizen. This is achieved by facilitating access to digital platforms
and adopting administrative procedures that contribute to enhancing the interactive relationship
between the administration and the citizen, and improving the quality of public services by
employing modern technologies. Achieving this transformation requires the availability of all
possible capabilities due to the significant importance of building an administrative system
supported by plans and policies and effectively coordinated efforts. This necessitates
coordinating efforts, unifying initiatives, overcoming obstacles, and addressing gaps related to
the implementation of the digital transformation project.

Based on a comprehensive theoretical framework for the project, a set of hypotheses were
analyzed using a systematic and accurate approach to address the study's problem, which led to
a set of findings. The most notable of these is that digital transformation cannot be achieved
quickly and requires the activation of the environment necessary to confront challenges and
improve public service quality. A set of recommendations was confirmed, the most prominent
of which include enhancing resource efficiency, providing an integrated digital environment to
ensure service quality, bringing the administration closer to the citizen, and improving
administrative performance.

Keywords:
Digital transformatuin, performance improvement, public treasury.
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