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Abstract:

The topic of the digital transformation project and its role in achieving the objectives of the
university institution is one of the most important subjects that has called for scientific research.
This study aimed to cover the essential aspects of the digital transformation project, recognizing
that digitization is one of the most significant developments of our time. This topic holds great
importance due to its substantial contribution to achieving the university's goals by moving away
from traditional methods towards modernization and development, relying on digital platforms,

technical means, and the efficiency of human resources.

The research problem centered around a set of questions and hypotheses. In line with the
nature of the studied topic and the research problem, the descriptive method was chosen to verify
the hypotheses and generalize the findings. A variety of tools were used, including observation,
interviews, and questionnaires. The study concluded that digitization has facilitated transactions
and administrative and technical tasks with greater accuracy, simplified procedures, and enhanced
smooth communication between students, faculty, and administration. This indicates That the
digital transformation project is related to and has contributed to achieving the objectives of Abbas

Laghrour University in Khenchela.

Keywords: digital transformation, university institution objectives, digital platforms, technical

means, human resources efficiency, Abbas Laghrour University, Khenchela



