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Study Summary:

Obijectives of the Study:
To determine the levels of healthcare service quality in private clinics.

To identify the relationship between the leadership style in clinics and the
achievement of healthcare quality requirements.

To analyze the relationship between the quality of healthcare services and the
organizational structure within private health clinics.

To examine the role of both training and the prevailing communication system in the
process of achieving healthcare quality

The study originated from the following central research question:

How is the organizational system of private clinics managed to achieve the quality of
healthcare services?

The following hypotheses were proposed:
Main Hypothesis:

The management of the organizational system in private clinics contributes to
fulfilling the requirements of healthcare service quality.

Sub-Hypotheses:

The organizational structure of the private clinic contributes to achieving healthcare
service quality.
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The leadership style contributes to the process of fulfilling healthcare quality
requirements within the private clinic.

Continuous training in private clinics contributes to achieving quality in healthcare
services.

The formal and informal communication systems in private clinics work to provide
high-quality healthcare services.

The safety and security system in private health clinics leads to achieving the
requirements of healthcare service quality.

The field study was conducted at the private clinic "Al-Balsam Al-Shafi" in
Khenchela Province, using a purposive sample consisting of 10 doctors, 16 nurses,
and 10 administrative staff. The descriptive method appropriate for this study was
employed, using a questionnaire as the data collection tool. The study reached the
following conclusions:

The organizational structure significantly contributes to achieving the quality of
healthcare services in private clinics.

The leadership style plays a role in fulfilling the requirements of healthcare quality
within private clinics.

Continuous training in private clinics contributes to achieving quality in healthcare
services.

The formal and informal communication systems in private clinics help provide high-
quality healthcare services.

The safety and security system in private health clinics contributes to meeting the
requirements of healthcare service quality.
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