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Abstract

This study aimed to highlight the role of the Balanced Scorecard in
strengthening the management control system in economic institutions operating
within the Algerian business environment. In the pursuit of optimal tools for
measuring and evaluating organizational performance, the descriptive method was
adopted to describe the phenomenon under study, alongside the analytical method to
interpret the results obtained in the field. A case study was conducted at the Othmani
Dairy Company in Khenchela, using a set of tools including interviews, observation,
and document analysis to collect data and information. The objective was to propose
a Balanced Scorecard model for the period 2021-2023.

The study yielded significant findings, most notably that the adoption of the
Balanced Scorecard enhances the processes of evaluation and performance
measurement, which in turn strengthens the management control system within the
studied institution.

Keywords: Balanced Scorecard, financial and non-financial indicators, management
control
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