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Abstract:

This study addressed the topic of “The Role of Digitization in Organizational
Change within the University Services residence ‘Ashi Kamla’ in Khenchela
Province.” The study’s main problem was to answer the question: How does
digitization contribute to organizational change within the institution?

The study aimed to analyze the extent of digitization’s contribution to
organizational change by evaluating the impact of digital infrastructure on
information flow, improving administrative coordination, and restructuring roles and
responsibilities. It also sought to measure the effectiveness of digital systems in
accelerating performance, reducing paperwork, and lowering costs, along with
identifying key challenges hindering the integration of modern technology and
proposing mechanisms to overcome them.

The descriptive method was used, and data were collected from 65 employees
during the 2024/2025 academic year through a questionnaire that included sections
on personal data, digitization, and organizational change, in addition to interviews.

The results showed a clear positive impact of digitization on organizational
change within the institution, with the availability of modern digital infrastructure
supporting workflow, enhancing communication and coordination between
departments, which facilitates decision-making. Digitization also contributed to
accelerating administrative procedures, reducing paperwork, lowering financial
expenses, and improving work quality by reducing human errors. However,
challenges remain in integrating modern technology, requiring further training and
technical support.

The results also indicated changes in the work structure and modifications in
roles and responsibilities, which increased performance efficiency, facilitated access
to information, and sped up administrative transactions with beneficiaries, thereby
improving the quality of performance and services provided.

The study emphasizes the importance of developing and effectively utilizing
digital systems to support organizational change and update organizational work
methods within the institution.

Keywords: Digitization, Organizational Change, University Services
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