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Abstract

Abstract:

This study aimed to examine the relationship between industrial organization and corporate social responsibility (CSR) programs, based
on the central research question: How does Industrial organization adopt CSR programs?

Subsidiary questions were formulated alongside proposed hypotheses, addressing the four dimensions of CSR economic, legal,
environmental, and voluntary-philanthropic using standardized indicators. The study was conducted at the Saidal Complex, Production Unit of
Constantine 2 (April 06-16), employing a comprehensive census approach covering all 44 managerial staff at the institution. A descriptive
methodology was applied as the appropriate framework, with questionnaires serving as the primary data collection tool. The study yielded the
following key findings
-Sustainable CSR program adoption depends on management’s conviction and awareness of this concept’s importance, enabling the fulfillment
of societal expectations and organizational objectives .

-Achieving CSR sustainability requires tangible institutional capabilities supported by clear plans, programs, and strategies, coupled with ethical
and responsible conduct .
-CSR implementation occurs through organized frameworks aligned with the institution’s operational nature, leadership values, and an enabling

environment for initiatives .

-CSR strategies correlate with their practical application, through which institutions seek industry leadership in this domain .



