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Abstract :

This study aimed to shed light on highlighting the role of management accounting methods in achieving
competitive advantage. In our study, light was shed on the target costing method and the possibility of
applying it in industrial institutions in order to enhance their competitive advantage, as this method is
considered one of the most important modern management methods, which works To reduce costs at the
level of product planning and design while achieving profits, we also touched on the competitive advantage
that organizations seek to achieve by relying on competitive strategies.

From this standpoint and in order to achieve the objectives of this study, we conducted the applied aspect
on the Othmani Solidarity Company based on the information provided by its employees, in order to verify
in the field the extent to which the target costing method can be applied at the level of industrial institutions
while clarifying the role of target costing in achieving competitive advantage.

We relied on the descriptive approach, the historical approach, the case study method, and comparison to
reach results, the most important of which is that the target costing method helps increase the
competitiveness of the organization, enables it to achieve profits, and helps it attract customers, by reducing
costs and maintaining product quality.

.Keywords: target cost; competitive advantage; Competitive strategies; management accounting
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