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English Translation:

Career mobility is one of the most important topics that captures the attention of researchers and
specialists in the field of human resources, due to its directimpact on individual performance and the effectiveness
of organizations of all types, particularly in the public sector and higher education institutions. At the Faculty of
Social and Human Sciences at the University of Abbas Laghrour — Khenchela, this concept can be approached
within the framework of a comprehensive vision of human resource management as a strategic element for
enhancing the productivity of the university institution and achieving its scientific and pedagogical goals. Career
mobility is not merely a functional transfer or an administrative promotion, but rather a dynamic mechanism that
reflects the institution’s interaction with its human competencies based on recognition and effective investment
of resources. This mobility contributes to motivating individuals and improving performance by satisfying their
psychological and professional needs, while also reinforcing their sense of belonging and fairness within the
institution. When an employee or university professor realizes that the institution provides opportunities for
growth and development, they tend to exert greater effort and show increased commitment to achieving the set
objectives.

Career mobility is an effective tool for redistributing competencies within organizations, helping to break
functional stagnation, renew ideas, and build qualified leadership through diverse transitions. It also reduces costs
by investing in existing human resources instead of seeking external alternatives. However, realizing these benefits
requires the adoption of objective and transparent standards that uphold the principle of fairness and prevent
deviations, since the absence of such standards can lead to frustration, lack of motivation, and the loss of valuable
talents. Therefore, it is crucial for institutions—especially academic ones—to adopt a clear policy for career
mobility, based on performance evaluation, continuous training, and professional support, to ensure employee
balance and achieve organizational goals.

Based on the above, we conclude that the relationship between career mobility and organizational
efficiency is one of mutual influence. Well-planned and effective mobility contributes to improving efficiency by
motivating individuals, optimizing human resource allocation, promoting a culture of achievement, and
developing internal leadership. It also leads to long-term organizational stability, enabling the institution to adapt
to challenges and ensure sustainable performance. Among the key outcomes that can be identified: career mobility
enhances organizational efficiency through the optimal use of human resources, reduces costs related to external
recruitment, increases employee satisfaction and sense of belonging, and helps create a dynamic and flexible
organizational environment capable of continuous development.

Keywords: Career mobility, Organizational efficiency.
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