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Abstract

This study aimed to explore the role of economic intelligence in
enhancing the competitiveness of economic institutions, with a focus on
the Social Security Fund for Non-Salaried Workers in Khenchela as a case
study.

The analytical descriptive method was adopted, and data was collected
using a questionnaire directed at a sample of 30 executives from the
institution. The data was analyzed using the statistical software SPSS.

The study was built on two main hypotheses: the first suggests a
statistically significant relationship between the application of economic
intelligence tools and the enhancement of the institution's competitiveness,
while the second relates to the contribution of economic intelligence in
supporting  decision-making processes and improving strategic
performance.

The results of the study showed a positive relationship between the
dimensions of economic intelligence (strategic watch, information
collection and analysis, forecasting, and strategic planning) and achieving
a competitive advantage for the National Social Security Fund for Non-
Salaried Workers in Khenchela. This confirms the importance of adopting
economic intelligence mechanisms as an approach to enhancing
competitiveness in public institutions.

Keywords: Economic intelligence, competitiveness, economic institutions,
Khenchela, CASNOS
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