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Abstract
This study aimed to analyze the role of Activity-Based Management (ABM) in
enhancing cost control effectiveness within the Othmani Dairy. It involved a
thorough diagnosis of the company’s operational structure and an evaluation of
the extent to which each production activity contributes to value creation. The
primary objective was to highlight how the implementation of ABM improved
resource allocation efficiency, reduced operational inefficiencies, and enhanced
both financial and operational performance. The research employed a
descriptive-analytical approach, combining the theoretical framework of ABM
and cost accounting with a practical application in a real industrial context.

The analysis focused on five core operational activities representing the
backbone of the dairy's processes: milk reception, quality control, packaging,
distribution and transportation, and maintenance. These activities were
examined to assess their contribution to value generation and their impact on the
overall cost structure.

To achieve this, the study relied primarily on interviews as a qualitative
tool, which enabled the collection of accurate and realistic data on internal
operations and cost distribution by activity.

The findings of the study revealed the following:

> ABM contributed to reducing total costs by linking actual expenses to
their causal activities, thereby minimizing inefficient resource use and
improving utilization.

» The implementation of ABM helped reduce the time and effort required to
complete activities through process redesign and the identification of
redundant or unnecessary tasks.

> The system facilitated the elimination of non-value-added activities,
allowing the company to streamline its process chain and enhance overall
performance efficiency.

> ABM enabled the selection of the most efficient activities by analyzing
performance and evaluating the relationship between consumed resources
and generated value, thereby guiding efforts toward more profitable
operations.

Keywords: Activity-Based Costing (ABC), Activity-Based Management
(ABM), Costs, ABM's role in cost control.



