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Abstract:

Activating internal governance mechanisms is considered a fundamental pillar
for ensuring sound financial management in economic institutions, as it contributes
to reducing financial risks and improving the quality of managerial decisions. This
study aimed to examine the reality of implementing internal governance
mechanisms in Algerian economic institutions and to analyze the role of the board
of directors, internal auditing, and the audit committee in financial risk
management. To achieve this objective, the study relied on the descriptive,
analytical, and inductive approaches, as well as the case study method to explore
the various aspects of the topic. In an effort to bridge theory and practice, a case
study was conducted on Sonelgaz Holding and Naftal. The findings revealed that
activating internal governance mechanisms plays an effective role in improving
financial risk management within Algerian economic institutions by strengthening
control, enhancing transparency, and supporting the quality of financial decisions,
thereby ensuring efficiency and financial stability.

Keywords: Governance, Internal Mechanisms, Board of Directors, Internal Audit,
Audit Committee, Financial Risk Management.
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