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Abstract:

Administrative oversight is one of the core areas that strongly asserts
itself in the field of public administration due to its effective role in
regulating employee behavior and ensuring adherence to professional
duties. This is particularly important in light of the challenges faced by
public institutions, especially the manifestations of workplace
negligence, which negatively affect overall performance and the quality
of public services.

This study aimed to explore the contribution of administrative
oversight mechanisms in addressing various forms of workplace
negligence, such as absenteeism, laxity, lack of discipline, and other
related behaviors.

We adopted a descriptive statistical approach that combined
theoretical analysis with a field study. The research was based on a set
of hypotheses tested using a questionnaire administered to a sample of
employees from the Directorate of Youth and Sports in the province of
Khenchela. The aim was to capture their opinions and positions
regarding the oversight methods in place.

The results indicated that administrative oversight plays a significant
role in evaluating employee behavior within institutions and in reducing
instances of workplace negligence.

Despite confirming the validity of the hypotheses and reaching a
positive conclusion about the effectiveness of administrative oversight,
the study emphasizes the necessity of strengthening oversight
mechanisms and training officials to implement them more effectively
in order to achieve higher levels of workplace discipline.

Keywords: Administrative oversight, workplace negligence, oversight
mechanisms and tools, job commitment, job performance, institution.




