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Abstract:

The study aimed to analyze the role of performance management in
activating the strategic action plan within economic institutions, through a
field study at Sonelgaz. Performance management is considered a vital toolto
ensure the achievement of strategic goals and enhance efficiency and
effectiveness.

The descriptive-analytical approach was adopted, and data were collected
through a questionnaire distributed to a sample of 31 employees at different
administrative levels.

Statistical tools such as frequencies, percentages, correlation, and regression
analysis were used via SPSS software. The results indicated a statistically
significant relationship between performance management practices and the
activation of the strategic plan.

Performance management tools (goal setting, performance evaluation,
monitoring, and feedback) The study concluded that the success of strategic
plan activation is highly dependent on the effectiveness of the performance
management system. It recommended enhancing performance indicators and
aligning them with strategic objectives, alongside training staff on modern
management practices to sustain performance improvement.

Keywords: Performance management, strategic plan, activation, performance
indicators, Sonelgaz.
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