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Digitization has recently garnered significant attention from local institutions
across various sectors, as it is considered one of the most pressing and relevant
topics today. Based on this premise, the present study was conducted under the
title: ""The Role of Digitizing Local Institutions in City Management — A
Case Study of the Housing Promotion and Real Estate Management Office
(OPGI) of Khenchela City."

The study aimed to highlight the role of digitization in urban management
through enhancing administrative performance and the quality of public services
provided. The central research question was formulated as follows:

What is the role of digitizing the Housing Promotion and Real Estate
Management Office in managing the city of Khenchela?

Accordingly, the following general hypothesis was proposed:

"The digitization of the Housing Promotion and Real Estate Management
Office plays a role in managing the city of Khenchela.™

To achieve the objectives of the study, the descriptive method was adopted due
to its suitability for the nature of the research. Various data collection tools were
used, including observation, interviews, and a questionnaire. A simple
random sample of 39 participants was selected.

Key Findings:

1. The digitization of the Housing Promotion and Real Estate Management
Office has a positive role in the management of Khenchela city.
2. The level of digitization has reached 50%, indicating that the process is
still in its early stages.
3. Digitization contributes to:
o Bringing the administration closer to citizens.
o Accelerating administrative procedures.
o Reducing traditional paper-based transactions.
o Minimizing bureaucracy and enhancing transparency.
o Reducing opportunities for manipulation in the allocation and
delivery of housing units.
4. Several challenges remain, including:
o Weak training.
o Technical, human, and organizational obstacles.
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SOW The digitization of the Housing Promotion and Real Estate
Management Office has a positive role in the management of Khenchela
city.

Keywords: city, digitalization, role, local institutions, management.
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