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Abstract:

This study aims to highlight the role of Total Quality Management (TQM)
in improving the performance of a university institution. To achieve this goal,
we adopted a descriptive and analytical approach. The research was divided into
theoretical and applied aspects. The theoretical part included two chapters: one
on the philosophy of TQM and its relationship to the 1ISO9000 standard, and
another chapter focused on TQM in higher education and its implementation in
educational institutions, and its contribution to improving academic
performance.

As for the applied aspect, a field study was conducted on the quality cell at
the Faculty of Economic and Commercial Sciences and Management Sciences at
Abbas Laghrour University in Khenchela. A questionnaire was distributed to a
sample of 51 students from various disciplines in their final years. The
questionnaire focused on three dimensions of quality assurance: administrative
system quality, teaching and mentoring system, and the quality of resources and
student life. The data analysis was performed using Excel software.



dlal)
Through this study, we concluded that the implementation of TQM contributes
significantly to enhancing the overall performance of a university institution and
improving the quality of its outputs.
Keywords: Total Quality Management, university institution performance,

quality cell at the Faculty of Economic and Commercial Sciences and
Management Sciences at Abbas Laghrour University — Khenchela-.
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