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This study is part of scientific efforts aimed at understanding and analyzing contemporary
management mechanisms and their role in enhancing the effectiveness of public institutions,
especially in light of the rapid changes taking place in work environments. The study focused on
strategic management as a key tool for improving performance efficiency and ensuring the
sustainability of organizational excellence, through a field study conducted at the Directorate of
Social Action and Solidarity of Khenchela Province. The research was based on a central question
concerning the extent to which strategic management practices contribute to achieving high levels
of excellence within a socially oriented service institution. The study adopted an analytical
approach that combined both theoretical and field dimensions, relying on precise statistical tools
such as the arithmetic mean, standard deviation, and validity and reliability coefficients. The
results revealed a statistically significant correlation between elements of strategic management—
such as clarity of vision, precision of objectives, activation of internal control, and the involvement
of human resources—and various aspects of organizational excellence, including performance
quality, leadership effectiveness, and increased professional satisfaction. In light of these findings,
the study recommends fostering a strategic culture within institutions that supports long-term
planning, continuous evaluation, and leadership development.

Key concepts addressed in the study: strategic management, organizational excellence,
institutional performance, future vision, control, human resources.
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