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Abstract:

This master's thesis aims to examine the role of entrepreneurial leadership competencies
in enhancing the performance of entrepreneurial projects, focusing on Khenchela as a case
study. The study explores key concepts of leadership competencies, including essential
leadership skills such as decision-making, problem-solving, effective communication,
strategic thinking, and team motivation. It also assesses how these competencies
contribute to the efficiency, sustainability, profitability, and innovation of entrepreneurial
ventures.

The research adopts a descriptive and analytical methodology, supported by a field study
involving a group of project owners. The findings indicate a strong positive correlation
between entreprencurs’ leadership competencies and improved project performance,
emphasizing the importance of integrating leadership training programs into small and
medium enterprise support policies.

Keywords: Leadership competencies, entrepreneur, project performance, entrepreneurial
projects..
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7 Ahmed Ramzi Siagh, Contribution du profil entrepreunarial i la réussite de I'entreprise, thése de
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Corrélations
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**

Corrélation de Pearson 1 ,645
oSl ) |
:’jfm'} o5 Sig. (bilatérale) 0,002
N 30 30
Corrélation de Pearson 645" 1
o il 8 Hnas pall Agmia o
sl @,}\1\ ’ Sig. (bilatérale) 0,002
N 30 30

**_La corrélation est significative au niveau 0.01 (bilatéral).
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