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Abstract :
The application of total quality management requires comprehensive
and broad changes in the institution from changing the old culture with a
culture suited to the new philosophy and creating the right environment
for application to redesign processes and train workers in the concepts
and methods of managing overall quality and its tools to be implemented
using these methods and tools in the oversight process that must be
synchronized with implementation As an incentive for the institution to
help it embody the principles and objectives of this philosophy, so-called
comprehensive quality management systems have emerged, which are a
series of specifications that have never demonstrated their importance
and their role in achieving competitive excellence for the institution. and

reduce costs, and expand the market share to eventually reach the
enterprise to achieve customer satisfaction and win his confidence.

Key words : total quality management; competitive excellence
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