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Abstract:

With the technological advancements of the modern era, digital transformation has
become

an indispensable necessity for ensuring the quality-of-service delivery. In light of the
rapid developments in technology, digital tools have become vital in improving
administrative performance in public institutions. This study aimed to understand the
impact of digital transformation on administrative performance in Khenchela
Province. A descriptive analytical approach was used to study the subject, relying on
scientific observation and questionnaires as the primary tool for collecting
information. The distribution process was limited to a simple random sample of (35)
individuals, distributed among employees and managers. The data contained in the
guestionnaires were analyzed using SPSS version 26. The study reached a set of
results, the most important of which is that digital transformation has become an
essential tool for ensuring the quality-of-service delivery, improving departmental
performance, and enhancing employee skills.

Keywords: Digital transformation, performance improvement, public institutions,
Khenchela Province
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