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Abstract:

Our study aims to highlight the importance of digital transformation in achieving
competitive advantage for institution, by focusing on how to employ modern
technologies and digital systems to improve performance and enhance the ability
to adapt to rapid environmental changes. Digital transformation has become an
effective strategic tool that has helped institution develop their business models,
improve service qulity, and increase customer satisfaction, which has contributed
to strengthening their market position and boosting their competitive capabilites.

In the theoretical part, we relied on the analysis of literature related to digital
transformation and its relationship with competitive advantage. In the practical
part, we focused on the telecommunications sector, conducting a field study at
Algérie Telecom in the khenchela agency. With 55 questionnaire distributed to a
sample of employees to collect and analyze data. This study aimed to evaluate the
impact of digital transformation on the elements of competitive advantage, such
as quality improvement, cost reduction, and increased responsiveness to customer
needs.

Keywords: Competitive Advantage, Digital Transformation, Digital
Technologies, Economic Institutions, Algerie Telecom.
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Tests de normalité

Kolmogorov-Smirnoy® Shapiro-Wilk
Statistiques ddl Sig. Statistiques ddl Sig.

5 el 1l o) T el 1483 50 061 8B4 a0 061

il 3ed ol 20 098 50 o072 897 50 072
S el il s 140 50 a7o 923 50 70

dosatpall Ao ot M Jgmdl il 087 50 062" 958 50 B2

Anliasil

dsalpall 8 dandludl 4 jadl 095 50 101 947 a0 101

Al

* |l s'agit de la borne inférieure de la vraie signification.
a. Correction de signification de Lilliefors

Ciluzal) Lol milis (03 a3 Galall

Modifier les statistiques

Erreur
standard de Variation de Sig. Variation
Mad&le R R-deux R-dewux ajusté l'estimation R-deux Variation de F ddi ddl2 deF
1 8522 781 723 63520 850 40,974 3 46 .ooo
a. Prédicteurs : (Constante), gl asdl  su sl g sl sl oo andl | 81231 sl el 2l
a
ANOVA
Somme des
Modele carrés ddl Carré moyen F Sig.
1 REégression 10,709 3 3,570 86,598 ,000b
de Student 1,896 46 041
Total 12,606 49
a. Variable dépendante ; toloas¥dufall 8 daaldl s judl
b. Prédicteurs : (Constanta), gl sedl ;U sedl | g il sedl g1 aadl | 81521 sl el s
Coefficients”
Coeflicients
Coefficients non standardisés standardisés
Erreur
Madéle B standard Béta t Sig.
1 (Constante) 655 ,208 2,629 010
5l sl 1 sl 412 055 013 210 ,008
(ol nall : ulil ekl B 074 peluy| 3,277 .0m
PO R T 254 064 164 2,065 041

a. Variable dépendante : 4l il 8 sl s i
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