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Abstract :

Human Resource Management is one of the most important topics occupying
managers today , as it aims to improve Human Resource skills and competencies.
This thesis sets out to answer the following quistion : Does The Human resources
Management contribute to incrase the production efficiency in The Algerian

insurance Company CAAT ?

The study shows that : Human Resource is the most important resource and it is
the only element capable of using various other ressources with the highest
efficiency and efficiency required in the organization also it is considered as the
most important function of the organization because it performs a set of tasks,
such as : recuitment, motivate employees, setting up pay srstem, training and
evaluating the performence of workers soi t plays a key role in increasing the
productive capacity of the economic institution. The study finds out also that
Training helps employees to devlop their abilities and skills, wich help creativity
in addition, working conditions, affect the performance of individuals in the
organization, as ventilation, lighting , and noise and providing safety means and
prevention is one of the most important factors that lead to reduced production

and lower labor worker level.

Keywords : Human Resources Management, Production Efficiency, The Algerian

insurance Company CAAT.
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